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Skillful supervision and management are essential ingredients of a high-quality, effective legal
aid delivery system. The importance of these functions is reinforced by ABA standards of
practice and LSC performance criteria. To build stronger and more effective organizations, legal
aid and public interest law providers must institute supervision and management systems that
encourage innovation, nurture talents, support diversity, and reward hard work.

provides an introduction to the skills and organization systems necessary to
guide the work of legal aid providers and staff.
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